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	1. Creating an Inclusive  Economy -
Challenges and Opportunities for SME
Managers
Anthony Painter
Director of Policy & External Affairs, CMI
www.managers.org.uk #BetterManagers
 


	2. Our Vision:
Better led  and managed organisations
Our Charitable Mission:
From Accidental Managers to
Confident, Inclusive Leaders
Our Credentials:
• Only Chartered body in Management & Leadership
• Professional community for 203k managers & leaders
• Over 850 University & Education partners globally
• IIP Platinum, No 2 in Not for Profit Best Companies
VALUES: PROGRESSIVE PRACTICAL PROFESSIONAL PASSIONATE
CMI AT A GLANCE
2
 


	3. #BetterManagers
➜ Work
➜ Opportunity
➜  Success
➜ Everyone Economy
The Everyone Economy
 


	4. #BetterManagers
We’re Wasting Talent  - Just When We Need It Most
560k 420k 100k
MISSING FEMALE
MANAGERS
IN THE UK
MISSING
MANAGERS
FROM LOWER
SOCIO-ECONOMIC
BACKGROUNDS
MISSING
MANAGERS FROM
DIVERSE ETHNIC
BACKGROUNDS
290k
MISSING
MANAGERS WITH
DISABILITIES
CMI Analysis of Labour Force Survey, Jan-Mar 2021
 


	5. #BetterManagers
The Say/Do Gap
Sexual
orientation
Gender
Ethnicity
Age
Socio-
economic
background
Disability
%  of respondents reporting
that training for managers on
LGBTQ+ inclusion is provided
by their organisation*
% of respondents who
reported underrepresentation
of women in their organisation
and said their organisation
had an action plan to address
the imbalance**
% of respondents said their
organisation was taking active
steps to increase the
proportion of employees from
diverse ethnic groups through
its recruitment practices***
% of respondents who
thought older worker were
under-represented and said
the organisation was
protectively trying to recruit
older workers to diversify
their workforce†
% of respondents who said
their organisation was taking
active steps to increase the
proportion of employees
from lower socio-economic
background through its
recruitment practices††
% of respondents who
thought disabled people
were under-represented in
their organisation and their
organisation was planning to
take steps to increase
representation at any level†††
* & ** Base: 1,183 UK based respondents. *** Base: 857 UK based respondents. † Base: 1,159 UK based respondents. ††
Base: 1,162 UK based respondents. ††† Base: 1,037 Uk based respondents. Surveys conducted between 2021-2022.
 


	6. #BetterManagers
➜ McKinsey -  Ethnic and cultural diverse companies financially
out-performed least diverse companies by 36%.
➜ PwC - Organisations with greater gender diversity are 1.4
times more likely to have profitable growth.
➜ Boston Consulting Group - Above-average diversity in
management teams can lead to greater innovation revenue.
Productivity Dividend
 


	7. #BetterManagers
Does Management Matter?
Good  Management:
Big Driver of Growth & Productivity*
Big Driver of Engaging Employees &
Job Satisfaction**
Bad Management:
Big Cause of Failure in SMEs***
Cause of Quitting****
Cause of Stress** *HM Government (2019), Business Productivity Review
**McKinsey (2020), The Boss Factor
*** BEIS Committee (2018), Small Businesses and Productivity
**** Totaljobs (2019)
 


	8. #BetterManagers
➜ Managers and  leaders are critical for creating inclusive
workplaces where all employees can thrive.
➜ But they need to be equipped and supported to do so.
➜ Only 38% of SMEs offered training to develop
management and leadership skills*.
Management and Leadership
Image credit Freepik
*BEIS (2019), Longitudinal Small Business Survey
 


	9. #BetterManagers
80% are ‘Accidental  Managers.’ Don’t Be One!
8.1
MILLION
1 IN 4 5.2
MILLION
3.4
MILLION
managers in a
UK working
population of
32 million
working
people are in a
management
role
are based in
SMEs
are senior
leaders
6.3
MILLION
are based in the
private sector
CMI analysis of Labour Force Survey data - Jan - Mar 2021
 


	10. #BetterManagers
➜ Lack of  awareness of the benefits.
➜ Managers might overestimate their own abilities.
➜ Lack of time. Prioritising day-to-day tasks over longer-
term improvements.
➜ Lack of resources. E.g. financial constraints or lack staff
dedicated to human resources or training.
➜ Resistance to change. Reluctance to invest in training
that could challenges existing ways of doing things.
What stops SMEs from undertaking management training?*
Image credit Freepik
*HM Government (2019), Business Productivity Review
 


	11. #BetterManagers
Often Overlooked, Management  Skills Have Core Role To Play
● CMI’s Professional Standard for Management &
Leadership. Market Leader in Advanced
Management And Leadership Qualifications.
● Developed in consultation with leaders from all
sectors and across a wide range of industries.
● Reflects best practice in Management &
Leadership: hybrid working, benchmarking, ED&I,
crisis management, inspirational leadership,
organisational design & development.
 


	12. #BetterManagers
Apprenticeships open up  opportunities and widen the talent pool. Research on
CMI apprentices shows:
➜ Apprentices in the private sector received on average a 17% pay increase
of nearly £7,000 through their management apprenticeship.
➜ 39% of management apprentices are from a low socio-economic
background and 71% come from families where neither parent went to
university.
➜ 97% of management apprentices said their apprenticeship increased their
commitment to improving the training and development of their direct
reports.
➜ 98% of CMI management apprentices said the apprenticeship met their
skills development needs.
➜ Over 90% reported productivity gains for their employer.
The Contribution of Apprenticeships
Image credit: Smashicons, flaticon
 


	13. #BetterManagers
Apprenticeship Levy:
➜ Widen  the scope of the system. Introduce local, sectoral
and regional Apprenticeship Accelerators to increase take
up of apprenticeships.
➜ Introduce an Apprenticeship Opportunity Fund. Provide
a ring-fenced budget, funded by Levy transfer, expired
Levy funds, an additional charge on large/ Levy paying
employers or a grant from government, to help
underserved groups/ businesses to access and progress
through apprenticeships, including SMEs, young people
and those from under-represented backgrounds to cover
all levels of apprenticeships.
Policy recommendations
 


	14. #BetterManagers
➜ SME leaders  were motivated to take the course based on what
they could personally gain; they perceived it to be good quality,
flexible and affordable.
➜ Participants valued slightly more mentoring sessions.
➜ Business schools are finding the volume of modular content to
be very demanding.
➜ SME leaders expressed an interest in some flexibility in the
design of the programme.
➜ The main challenge reported by business schools was the
recruitment of SME leaders to the programme; 122 of the
planned HtGM cohorts had been cancelled.
Help to Grow*
* DBT (2023), Help to Grow: Management - evaluation reports
 


	15. #BetterManagers
Addressing these challenges:
➜  CMI has tools for SMEs to reflect on the content and
embed the learning, access more case studies and make
better use of the peer learning and mentoring sessions.
Allowing personal choice and flexibility:
● Management Direct can help manage the high
volume of modular content, providing a virtual Q
and A.
● CMI Mentoring.
● CMI Bitesize.
● CMI Management Diagnostic. Assess your
management skills against the Professional
Standard.
Help to Grow
 


	16. What can
managers and
leaders  do?
Image credit Freepik
 


	17. #BetterManagers
5 Key Actions  for Managers and Leaders
Ask challenging questions and
pay attention to the answers.
Put together a plan and track your progress.
Embrace flexible working.
Recognise the central role of all
managers, not just EDI specialists.
Be a storyteller and a role model.
1
2
3
4
5
 


	18. #BetterManagers
Examples of specific  actions for SME managers and leaders
● Regularly check in with your staff on how they’re feeling in work and
outside of work to see if any adjustments or support is needed.
● Spend time getting to know your colleagues as individuals as well as
team members. Be willing to listen and learn from the lived experience
of others.
● Role-model inclusive behaviour, take responsibility for creating and
sustaining opportunities for others.
● Encourage open conversation among all staff around what is working
well and what can be improved.
● Undertake formal management training. Such as management
apprenticeships or Chartered Manager.
 


	19. #BetterManagers
Examples of specific  actions for SME managers and leaders
● Research the EDI strategies of leading organisations. Learn from good
practice.
● Make the data you collect proportional to the size of your
organisation. Start by looking at the background of current, new and
unsuccessful applicants to identify if there are any patterns of bias.
● Move away from presenteeism as a performance metric and introduce
greater flexibility in where and when work is done.
● Implement a process for structured interviews in recruitment and
promotions. Ask a predefined set of questions and score this using
consistent criteria.
● Clearly communicate promotion/progression criteria and ensure this is
transparent.
 


	20. www.managers.org.uk
#BetterManagers
www.managers.org.uk
THANK YOU
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