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	1. Procrastination
& Phd
By Gan  Keng Hoon
For CS Journal Club
17th June 2022
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	2. Name one task  that you should be doing today (or already due) but you
are not doing it.
https://www.menti.com/35ofwh18m2
6850 4995
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	3. I should do  this today, but
Format my journal paper.
Send a progress update to my supervisor.
Reply an email to a review invitation.
Solve the bug in my algo.
Update my sponsor about my progress.
Write an apology email to my SV because I have been MIA for very long.
Organize my literature papers in the Download folder.
Watch the youtube about svm in scikitlearn.
Fill up progress form.
The list continues …
GKH@2022 3
 


	4. #1 Find Out  The Cause
Example 1 Fill Up A Form
It is an easy task,
but why delay?
I am not aware of the date. I will check my email regularly form
now on.
I am scared to fill up. Are you stuck at Preliminary
Stage for many semesters?
Easy but due date still far.
Do other things first.
NO REASON – a real
procrastinator? Easy going type ?
Jot it down at least in your To-do.
READ: https://ips.usm.my/current-student-v1/candidature-matters/renewal-registration#click-for-research-mode
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	5. Example 2 Regular  Research Progress Update
I didn’t manage come up with anything new
in a semester 
I have spent time reading many papers, all
research I thought of have been done.
Summarize your readings. Send your findings to your
supervisor immediately. Discussion sparks idea. Tips:
Look for future works section for insights.
I am too busy working on my Phd, no time to
update.
Independent is good. Regular check is important to
make sure you’re not too far from the right direction.
Caught up with family matters. Work matters.
Financial matters. Personal matters.
Rethink your purpose. Check with your peers how they
do it. Take a semester off if needed. Try this formula:
Write half a page per weekday x 260 = 130 pages after a
year (-50% deleted by SV, you still have 65 pages draft)
Are you delaying writing an
email to update your Supervisor
about your progress?
You probably have explored/investigated, but did not
organize your findings. You may have coded and failed.
Even failed attempts can be reported & discussed.
GKH@2022 5
 


	6. #2: Identify the  “LATER” List
Other potential examples of tasks that can be procrastinated, let’s work out a “LATER” list (or
“NOW” list for non-Procrastinator)
i. EKC500 Report and Presentation
ii. Proposal Review Draft, Report and Presentation
iii. Research Review Draft, Thesis and Presentation
iv. Two Scopus/Clarivate Journals
v. CSD Forms Points Collection
vi. LKM100
vii. Progress Report Every Semester
viii. Tuition Fees Every Semester
ix. Thesis Submission for Viva
x. Viva Preparation
xi. After Viva Corrections.
i. Download report template
ii. Download presentation
template
iii. Read the evaluation rubrics.
iv. Draft Introduction etc.
v. Check out previous sample.
vi. Enter the submission date in
your calendar.
vii. Plan your schedule till
submission.
viii. Practise presentation.
ix. List/prepare for potential
questions asked by Panels.
i. Check the info that you need
to fill up.
ii. Convert the questions into
your tasks list.
• ?? Current Stage
• ?? Meeting with SV
• ?? Enough effort
• ?? Presentation
iii. Enter due date into calendar.
GKH@2022 6
 


	7. #3 The Power  of Due
Which list tends to be delayed the most?
No matter how close you’re to the Due, there is a moment in your inner self where you will
wake up and dash to the finishing line.
with Strict Dues
i. Research Method
Class
ii. LKM400
iii. Progress Report
with Lifetime Dues
i. Complete my Udemy
course.
ii. Read my favourite
book about AI.
iii. Setup my Github page.
iv. Write a book.
v. Lunch date with my lab
mates.
Things I Achieved
with Blurred Dues
i. Proposal Review
ii. Research Review
iii. Journal Paper
iv. Thesis for Viva
v. Meeting with SV
vi. Attend CSPC (CSD)
vii. Attend Journal Club
(CSD)
WATCH: Inside the mind of a master procrastinator by Tim Urban
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	8. #4: (Before) It’s  Too Late
What if you really cannot make it …
• Find out from the school management what
options do you have.
• Get ready the supporting documents.
• Inform the relevant parties earlier, rather than
the final moment.
• Anticipate that the KEY PERSONS who need to
endorse your submission may be on leave, or
other duties to handle your final moment
submission.
If you have tried your best, and still not getting
there …
• Accept it as a valuable lesson, and Move On.
ACCESS: https://cs.usm.my/index.php/current-
students/download-form/postgraduate-form
GKH@2022 8
 


	9. #5 Stay Mindfulness
Familiar  Scenario:
In a short moment into your work, you will find
yourself watching a bunch of Youtube videos or FB
reels, clicking away on Shopee products, without
knowing why you’re reading them (as part of your
literature review)?
i. Find a way to alert yourself if you fall into the
spiral attraction.
ii. ASK: Why I am Here?
iii. Acknowledge that you have something
“important” to do on these platforms. Put
them aside for now. Give them a space in
your Special List.
?? Why do I
watch some KOLs
eating Kajang
Satay??
GKH@2022 9
 


	10. #6 Things To  Do When I am Procrastinating
(Special List)
Make the time spend procrastinating worthwhile.
Watch a youtube video, but one that is meaningful to you.
E.g. Watch iChang eating Satay Kajang.
Clear email in your inbox.
Drop a friend birthday message.
Water your plant.
Clear your desktop, or cubicle DESK top.
Make a cup of coffee.
Say Hi to your Supervisor. (highly recommended)
Take a nap.
…
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	11. #7 Keep Track  of The Details
Don’t let the idea slips away. Even a procrastinator has the up time.
List your task as detailed (as small as it can be) as possible.
Check each of them as you’ve completed.
Keep a notebook or notebook page.
GKH@2022 11
TEMPLATE: https://desert-cloudberry-576.notion.site/DEMO-
Research-Planner-b1bdbbba406b4e938f33147d41bcb7d6
 


	12. # It’s Time  To Stop
The list is so long…. I am exhausted.
Set a time to STOP.
Example I will stop reading this article at 10.00am.
I will stop revising my first objective at 11.15am.
It is my turn to STOP for this task ☺ HOPE YOU ENJOY THE TALK
GKH@2022 12
 




Descargar ahora

Acerca deAtención al clienteCondicionesPrivacidadCopyrightPreferencias de cookiesNo vender ni compartir mis datos personalesEverand
EnglishIdioma actualEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare de Scribd 





