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For Number 2 I need Work breakdown structure Problem 2 (45 Points) A project consists of
placing 1,000 feet of pipe. The construction work sequence is: a) After the contract award
(Activity A, duration: one day), the scheduler estimates that it will take seven days to mobilize
and clear the site (B), and three days (D) to lay out the line on which the pipe will be placed.
Based on experience and soil conditions, the excavator declares that he can excavate and be
ready in two days (F) to begin placing pipe in the excavation (G). overall, it will take 20 days to
place and test 1,000 ft (G,H,J) of pipe. Backfill (K) can begin five days after starting to place the
pipe and will continue (L) until 2 days after the pipe is completed and tested. Figure 1 represents
the precedence diagram (network of activities) for the project. Also after the contract is awarded,
the procurement of the pipe will require an issuance of a Purchase order (PO) (c, 1 day), and the
delivery of the pipe (E) will then take 15 days. No pipe can be placed until the delivery is
completed. 1- (5 Points): Without processing the network, ie, without performing the cPM
analysis ther the sequence B, D and F is critical? 2- (6 points): Develop a work Breakdown
Structure (WBs) for the project (on next page or reverse side of this page).
Solution
1.no,we cannot ascertain whether the sequence B,D and F is critical or not without drawing the
network.
2.work breakdown structure is as follows:
a.owner
b.contractor.
c.site clearance.
d.lay out line of pipe and order the pipe.
e.excavation of trench.
f.placing of pipe.
g.backfill starts.
h.testing of pipe.
i.backfill ends..Leer menos
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	1. For Number 2  I need Work breakdown structure Problem 2 (45 Points) A project consists of
placing 1,000 feet of pipe. The construction work sequence is: a) After the contract award
(Activity A, duration: one day), the scheduler estimates that it will take seven days to mobilize
and clear the site (B), and three days (D) to lay out the line on which the pipe will be placed.
Based on experience and soil conditions, the excavator declares that he can excavate and be
ready in two days (F) to begin placing pipe in the excavation (G). overall, it will take 20 days to
place and test 1,000 ft (G,H,J) of pipe. Backfill (K) can begin five days after starting to place the
pipe and will continue (L) until 2 days after the pipe is completed and tested. Figure 1 represents
the precedence diagram (network of activities) for the project. Also after the contract is awarded,
the procurement of the pipe will require an issuance of a Purchase order (PO) (c, 1 day), and the
delivery of the pipe (E) will then take 15 days. No pipe can be placed until the delivery is
completed. 1- (5 Points): Without processing the network, ie, without performing the cPM
analysis ther the sequence B, D and F is critical? 2- (6 points): Develop a work Breakdown
Structure (WBs) for the project (on next page or reverse side of this page).
Solution
1.no,we cannot ascertain whether the sequence B,D and F is critical or not without drawing the
network.
2.work breakdown structure is as follows:
a.owner
b.contractor.
c.site clearance.
d.lay out line of pipe and order the pipe.
e.excavation of trench.
f.placing of pipe.
g.backfill starts.
h.testing of pipe.
i.backfill ends.
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