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	5. n the ever-evolving  healthcare landscape, the year
I2023 holds immense promise and potential for
transformation. As we embark on this journey, we
present the latest edition of "Insights Care" magazine:
"Top 5 Impactful Healthcare Leaders to Watch in 2023."
This edition shines a spotlight on the visionaries,
innovators, and trailblazers who are steering the course of
healthcare towards a brighter future.
The healthcare industry has demonstrated remarkable
resilience and adaptability in an era of unprecedented
challenges. Our carefully curated list of healthcare leaders
encapsulates the spirit of progress, highlighting those who
have made signiﬁcant strides in improving patient care,
fostering innovation, and driving positive change.
Throughout these pages, you will encounter stories of
individuals who have harnessed the power of technology,
research, and compassionate care to redeﬁne the healthcare
landscape. From groundbreaking advancements in
telemedicine to integrating artiﬁcial intelligence and data
analytics, these leaders are pioneers on the frontlines of
healthcare's evolution.
As we navigate the complex challenges of the present and
look toward an uncertain future, "Top 5 Impactful
Healthcare Leaders to Watch in 2023" encourages hope and
inspiration. The innovations, insights, and strategies
presented within these pages hold the potential to shape the
healthcare landscape for years to come.
We invite you to immerse yourself in these transformative
leaders' stories and join us in celebrating their contributions
to healthcare excellence. Together, let us embrace the
opportunities and possibilities as we journey towards a
healthier and more vibrant world.
Hope you have an amazing read!
-Pooja Shah
Pja Sh
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Anthony Caforio
Vice  President
Access Point
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accesspointus.com
Anthony Caforio is a professional senior
executive with over 30 years of experience in
customer-facing solution delivery.
Olivier Jarry
CEO
LIBERA BIO S.L.
liberabio.com
Olivier Jarry has 30 years of experience improving
health and living standards throughout Western /
Eastern Europe, the Americas, India, and Asia.
Deborah
Waterhouse
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viivhealthcare.com
Deborah Waterhouse is a dynamic leader
focused on creating an inclusive environment
where diverse teams of talented people can
thrive and be themselves.
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cerbaresearch.com
Piet Jamaels is a highly motivated and dynamic
professional with 20+ years of experience in both
the life sciences and the ﬁnancial services
industry.
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Inc
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Paul Edalat is a visionary industry disruptor driven
by his desire to transform the pharmaceutical
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	12. In the realm  of healthcare, visionary leaders and
entrepreneurs play a vital role in shaping the future of
patient care. Paul Edalat is the Chairman, Founder
and CEO of Vivera, a pioneering biopharma and medical
technology company, and is an emerging leader in the
healthcare space. With a steadfast commitment to patient-
centric and innovative drug delivery solutions, Mr. Edalat
spearheads the development of transformative therapies
designed with the patient journey and experience at the
forefront.
Mr. Edalat's commitment to putting patients ﬁrst is reﬂected
in Vivera's mission to develop life-changing therapies that
have the potential to transform prescription drug delivery.
The Company has a pipeline of innovative solutions like its
patented ZICOH smart medication delivery device and
TABMELT, a novel, patented, and patent-pending
sublingual drug delivery system.
Let's delve into Mr. Edalat's journey, vision, and
exceptional leadership, which earned him recognition as
one of the Top 5 Impactful Healthcare Leaders to Watch in
2023.
Mr. Edalat s Journey in Brief
'
From a young age, Mr. Edalat had a strong interest in
tennis, weightlifting, and overall health and wellness. He
utilized his passions, entrepreneurial skills and experiences
to make a diﬀerence in the fast-growing ﬁtness and
wellness sectors.
However, his priorities shifted when his younger brother
Peter was diagnosed with Hodgkin's lymphoma in 2004. As
Mr. Edalat stood by his brother during his cancer battle, he
observed the challenges and limitations within the
healthcare system, especially regarding patient-centric care
and the method of prescribing and giving medications.
Peter's doctor prescribed him high doses of opioids to
alleviate his pain from chemotherapy. However, no safety
protocols were in place to prevent him from exceeding the
prescribed dosage. As a result, Peter became addicted to
these drugs.
"It was painful to see my younger brother struggle to
conquer not only his cancer but also his addiction,"
admitted Mr. Edalat. "I realized we needed a more eﬃcient
way of prescribing and dispensing medications."
His realization inspired him to sit down with his friend
Mehdi Hatamian, Ph.D., whom Mr. Edalat describes as
brilliant, to brainstorm solutions. Together, they invented
ZICOH, a patented, smart drug delivery device for
prescription medications."
Patient Adherence and Limited Treatment Options
Mr. Edalat is aware that patients and healthcare providers
face various challenges, and he strives to address them with
innovative and targeted solutions.
He explained that one challenge in the healthcare industry
is limited treatment options. Many patients suﬀer from
conditions where existing treatments are insuﬃcient or have
signiﬁcant side eﬀects. Vivera aims to identify novel
therapies to address these gaps.
He described that patient adherence is another challenge.
"Ensuring patients follow their prescribed treatment
regimens is critical for achieving optimal health outcomes.
ZICOH, one of our core products, aims to address this need
by changing how medications are prescribed and taken.
Although we invented it to improve the opioid crisis, our
vision for the device has since evolved," he said.
The opioid crisis continues to pose a signiﬁcant public
health concern in the United States and other parts of the
world. Despite ongoing eﬀorts to control prescription
practices and increase access to treatment, opioid overdoses
cause tens of thousands of deaths each year, making it one
of the leading causes of injury-related deaths in the U.S.
The issue is largely due to the impact opioids have on the
brain's reward system, which increases the risk for
addiction.
At Vivera, Mr. Edalat and his team are committed to
addressing these challenges by continuously innovating and
collaborating with various stakeholders in the healthcare
ecosystem. By maintaining a strong focus on patient needs
and working closely with other leaders in the healthcare
space, they aim to deliver transformative solutions that
empower patients to lead healthier and more fulﬁlling lives.
The Company's strategy involves groundbreaking research,
strategic collaborations, and a solid commitment to
developing patient-centric solutions. Mr. Edalat added,
"Vivera's success is a testament to the hard work and
dedication of our team, and we will continue to push the
boundaries of what is possible in healthcare to make a
meaningful diﬀerence in the lives of patients around the
world."
 


	13. Enhancing Patient Care  and Addressing Diverse
Medical Needs
When Mr. Edalat started Vivera, he aimed to develop
medication delivery solutions through the Company's
BioSciences division. Since then, Vivera has expanded into
several divisions, all striving to enhance patient care and
address diverse medical needs.
Vivera Technologies is dedicated to creating cutting-edge
technology to revolutionize patient care. The division’s
ﬂagship product, ZICOH, dispenses precise medication
doses and integrates seamlessly with its backend software
system, ZICOH Connect™. Combined, the device and the
cloud-based software system generate actionable
prescription medication adherence, oversight and
compliance insights.
Vivera BioSciences focuses on developing medications for
various conditions using its patented and patent-pending
TABMELT technology for sublingual drug delivery. Falling
within the division, Vivera Neurosciencesis is committed to
researching and developing treatments utilizing TABMELT
for central nervous system conditions, such as psychiatric,
ﬂuency and neurological disorders, to improve patient lives
and provide better solutions for healthcare providers.
In addition, Vivera Advanced Diagnostics provides eﬃcient
and accurate diagnostic and wellness test results for patients
through its Lab Information Management System (LIMS),
LabPort.
Overcoming Challenges
"Vivera plans to inﬂuence many processes throughout the
drug delivery supply chain, from collecting and analyzing
prescribing data to delivering medications," stated Mr.
Edalat.
He admitted that while the healthcare industry is adaptive,
there are many barriers and, of course, like any industry,
resistance to change.
Having witnessed pa ents'
challenges when taking medica ons
and the ease with which some
can become dependent on
addic ve prescrip ons, I am
determined to create solu ons
that priori ze pa ent safety
and well-being.
Top 5 Impac ul Healthcare Leaders to Watch in 2023
 


	14. "Running a business  always has its obstacles, and we face
signiﬁcant challenges as we invent, develop, and work to
commercialize our products. We focus by ignoring the noise
and concentrating on our patients and end goals," he said.
Continuous Growth and Networking
Mr. Edalat believes continuous growth and development,
networking and resilience are essential to remaining
eﬀective and innovative in the ever-evolving business
landscape.
"Building and maintaining strong professional relationships
is excellent for growth," he said. "Networking has allowed
me to learn from other leaders, gain insights into diﬀerent
perspectives, and create valuable connections that have led
to new opportunities."
Mr. Edalalt also believes resilience is a quality leaders
should master. "You need resilience to cope eﬀectively with
challenges and navigate uncertainty. Bouncing back from
setbacks and maintaining a positive attitude is essential for
long-term success," he said.
Words of Wisdom
To the budding enthusiasts and entrepreneurs who desire to
venture into the healthcare industry, Mr. Edalat advises
ﬁnding a mentor.
"Having a mentor is crucial for aspiring entrepreneurs.
Finding someone who has already achieved your goal and
can teach you the ins and outs of the industry is invaluable,"
he says.
According to Mr. Edalat, a good mentor can provide
guidance, support and valuable insights to help you
navigate the challenges of starting a business. They can also
help you avoid common mistakes, provide practical advice
and give you a fresh perspective on your ideas," Mr. Edalat
explained.
Additionally, he recommends focusing on patient outcomes
for those aiming to make a diﬀerence in the healthcare
industry. He said, "Keep the well-being of patients at the
heart of your venture. Prioritizing solutions that improve
patient experiences, outcomes, and overall quality of life
can ensure that your eﬀorts have a meaningful and lasting
impact."
Envisioning 2023 and Beyond
Mr. Edalat envisions Vivera continuing to grow and impact
the healthcare industry over the next ﬁve years. "Our
primary focus remains on providing top-quality care and
making it accessible to patients worldwide," he says. "We
aim to improve patient experiences and potentially enhance
treatment outcomes by concentrating on drug delivery."
Vivera's long-term mission involves going through the
regulatory process and collaborating closely with healthcare
providers to ensure that the Company's innovative
solutions, such as TABMELT and ZICOH, become readily
available to every patient who needs them.
Creating Solutions that Prioritize Patient Safety and
Wellbeing
On a concluding note, Mr. Edalat said, "Having witnessed
patient challenges when taking medications and the ease
with which some can become dependent on prescription
medications, I am determined to create solutions that
prioritize patient safety and well-being."
“Addiction is a widespread issue that aﬀects individuals,
families, and entire communities. Our goal is to use our
groundbreaking technology, ZICOH, to prevent addictive
drugs from falling into the wrong hands and ensure that
patients don't suﬀer the consequences of addiction when
they are most vulnerable. Through continued innovation
and collaboration with healthcare providers, we aim to
revolutionize medication management and positively
impact the lives of countless patients across the globe."
One challenge in the
healthcare industry is
limited treatment options.
Many patients suffer from
conditions where existing
treatments are insufﬁcient
or have signiﬁcant side
effects. Vivera aims to
identify novel therapies
to address these gaps.
 



	16. Anthony
Caforio Strategic Vision  and Business
Acumen Driving Breakthroughs
in Medical Device Manufacturing
In the rapidly evolving landscape of medical device
manufacturing, Access Point Technologies EP stands
out as a leading innovator and provider of cutting-edge
solutions. It is carving a niche for itself in this highly
competitive sector, consistently pushing the boundaries of
technological advancements in healthcare. With a steadfast
commitment to revolutionizing patient care and improving
outcomes, Access Point Technologies EP has become a
trusted name in the industry. As the company seeks to
expand its horizons and explore new avenues for growth, it
has strategically appointed a seasoned professional to drive
its strategy, new product development and business
initiatives.
In this pivotal role, Anthony Caforio, Vice President
(Strategy, New Product and Business Development) is
responsible for spearheading the company's strategic
direction, ensuring that Access Point Technologies EP
remains at the forefront of innovation and market trends.
With an acute understanding of the evolving needs of
healthcare providers and patients, the Vice President
leverages their expertise to identify untapped opportunities
and develop strategies to capitalize on them.
We at Insights Care interviewed Anthony on driving the
successful introduction of novel medical devices that
address unmet needs and enhance patient care.
Let's delve into the intercepts of the interview!
Kindly tell us the source of inspiration. What led you to
venture into healthcare?
Growing up in upstate New York aﬀorded me the unique
opportunity to volunteer as a ﬁreﬁghter and
EMT/Paramedic in the community in which I lived. The
workload to study and train was immense and was
performed in parallel to my schoolwork. As these
experiences evolved during my teenage years, I developed a
strong sense of dedication to helping others. This hard work
laid the foundation for my lifelong work ethic and desire to
deliver excellence in all that I do. I was able to see ﬁrst-
hand the importance of providing compassionate care to
those in need and some cases to those I knew. These life-
and death-experiences inspired me to pursue a healthcare
career.
Brief us about yourself and shed some light on your
journey towards becoming a part of Access Point
Technologies EP.
Residing in Arizona, I ﬁnd joy in my married life and take
pride in being a father of four children, with another one
expected to join our family in the fall. My wife, (a nurse
practitioner with a doctorate) and I have chosen to integrate
our work and personal lives, allowing us to thrive both
professionally and as a family. With a background in the
healthcare sector, including involvement in early-stage
companies and the establishment of healthcare-related
ventures, I have made noteworthy contributions to the
industry.
Recognizing my commitment to pushing boundaries and
exploring new possibilities in healthcare, APTEP sought my
expertise in developing innovative solutions for physicians.
Peers have acknowledged my leadership, recognizing my
innovative problem-solving approach, entrepreneurial spirit
and advocacy for healthcare policy reforms. APTEP's
owner recognized the potential in my achievements and
forward-thinking vision, aligning with their exciting
contributions to the ﬁeld of electrophysiology.
Top 5 Impac ul Healthcare Leaders to Watch in 2023
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	17. Anthony Caforio
Vice President;
Strategy,  New Product
and Business
Development
Access Point
Technologies EP
What roles and operations do you play at Access Point
Technologies EP daily? How do they contribute to
delivering the type of service that clients need?
On a day-to-day basis, I participate in the reﬁnement of our
strategy for growth and innovation, as well as the
exploration of technological innovations we may be able to
develop internally and bring to market. This is an
integrative process that includes calls and/or visits with
physician thought leaders, as well as those inside the
industry. I work not only on individual projects but as well
those that include collaboration with our in-house teams to
assure integration and success company-wide. I also strive
to include our sales team in the relative aspects of these
processes, as they are an integral part of our continued
success.
I work not only on individual
projects but as well those that
include collaboration with our in-house
teams to assure integration and
success company-wide. This collaborative
approach assures that my vision to
use research, end-user input and
assistance and the most advanced
technologies help us as a company to
improve the physician and patient
experience – while at the same time
making the delivery of our technology
more personalized.
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	18. This collaborative approach  assures that my vision to use
research, end-user input and assistance and the most
advanced technologies help us as a company to improve the
physician and patient experience – while at the same time
making the delivery of our technology more personalized.
Tell us about the variety of services and products that
you are part of, at Access Point Technologies EP.
We are always looking for new opportunities to expand our
presence and bring our products to more patients and
physicians around the world. I am responsible for new
product development, whether the idea is internally or
externally conceived. I put together the information and
ideas for new products, as well as the deﬁnition of
speciﬁcations for our engineering staﬀ, which in turn allows
them to work their magic on the design and development
front.
We are currently far along with the development of several
new and novel catheters for the EP space, with an emphasis
on the unmet needs of the EP physician. I am personally
involved in research on the use of artiﬁcial intelligence in
both electrophysiology and medicine, exploring ways that
this technology can be used to improve diagnosis and
treatment in the near, medium and long term.
Overall, we are optimistic about the future and are
committed to building a strong, sustainable business that
can deliver value to our customers and stakeholders.
What are some of the challenges you face when
conducting operations and how do you turn them into
opportunities for growth?
Our biggest challenge is penetration into any given market.
As a small company, we are actively exploring new
partnerships and
collaborations that can help
us achieve our growth
objectives. We are also
investing in new
technologies and product
development initiatives that
we believe have the
potential to drive
signiﬁcant growth and
expand our product
portfolio.
One of our priorities is
focused on expanding our commercial presence in key
markets around the world so that we can bring our products
to more patients and physicians. Growth via collaboration is
where we see our biggest opportunities and we continue to
have success in these ventures.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the sector?
Look. Listen. Learn. Work hard. Make sure you do not lose
focus on the thing that is most important in life: Family.
Success in business starts at home.
How do you envision scaling your services and
operations in 2023 and beyond?
We are committed to developing innovative products and
technologies that can help improve patient outcomes. We
are currently working on several new products and
technologies that we believe have the potential to
revolutionize the ﬁeld of electrophysiology. We are also
focused on expanding our commercial presence in key
markets around the world so that we can bring our products
to more patients and physicians. In preparation for this
continued growth, we have completed the necessary
internal work to allow for the expansion of our
manufacturing facilities. Overall, we are excited about the
future and the potential that our products make a real
diﬀerence in the lives of patients with cardiac arrhythmias.
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	21. Healthcare
Leadership in the
Digital  Age
The healthcare industry is experiencing a
profound transformation in the digital age.
With the advent of advanced technologies,
data-driven decision-making, and the increasing
importance of patient-centric care, healthcare
leadership is facing new challenges and
opportunities.
Let's explore the evolving landscape of
healthcare leadership in the digital age,
focusing on how leaders must adapt to
meet the demands of this rapidly
changing industry.
Embracing Technological
Advancements
One of the most signiﬁcant shifts in
healthcare leadership is the need to
embrace technological advancements.
From electronic health records (EHRs) to
telemedicine platforms, healthcare leaders
must stay current with the latest technologies to
provide eﬃcient and eﬀective care. They should also be
able to assess which technologies are most relevant to their
organizations and how to implement them seamlessly.
Moreover, healthcare leaders need to foster a culture of
innovation within their teams. Increasing staﬀ to
experiment with new technologies and processes can lead
to more eﬀective operations and improved patient
outcomes. Eﬀective leaders in the digital age are those
who not only embrace technology themselves but also
empower their teams to do the same.
Data-Driven Decision-Making
The vast availability of healthcare data has ushered in an
era of data-driven decision-making. Healthcare leaders
must possess the knowledge and skills necessary to
analyze this data and derive actionable insights from it.
Whether it's monitoring patient outcomes, optimizing
resource allocation, or identifying trends, data-driven
decision-making is critical for improving the quality of
care.
Healthcare leaders must also ensure that their
organizations comply with data privacy regulations, such
as the Health Insurance Portability and Accountability Act
(HIPAA) in the United States. This involves implementing
robust data security measures and maintaining strict
conﬁdentiality standards.
Adapting to New Realities
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	22. Patient-Centric Care
Patient-centric care  is at the forefront of healthcare
leadership in the digital age. Patients are more informed
than ever, often conducting their own research and seeking
personalized treatment options. Leaders must recognize the
importance of putting the patient at the center of care
delivery and tailoring services to meet individual needs.
Eﬀective healthcare leaders foster a culture of empathy and
compassion among their staﬀ, ensuring that patients feel
heard and valued. They also encourage patient engagement
through digital tools and platforms, enabling patients to
take an active role in managing their health.
Adapting to Remote Work
The COVID-19 pandemic accelerated the adoption of
remote work in healthcare, highlighting the need for
leaders to adapt to this new reality. Healthcare leaders must
be adept at managing virtual teams, ensuring clear
communication, and providing the necessary support and
resources for remote employees.
Furthermore, remote work has implications for
cybersecurity. Leaders must be vigilant in protecting
sensitive patient information when employees work from
home. This includes implementing secure remote access
solutions and providing cybersecurity training to staﬀ.
Addressing Digital Health Disparities
While digital health technologies hold great promise, they
also present challenges related to equity and access.
Healthcare leaders must be proactive in addressing digital
health disparities to ensure that all patients, regardless of
socioeconomic status, have access to quality care.
This may involve expanding telehealth services to
underserved communities, providing digital literacy
training, and addressing barriers to technology access.
Leaders must advocate for policies that promote equitable
healthcare access and use their positions to drive positive
change in this area.
Collaborative Leadership
In the digital age, healthcare is increasingly
interdisciplinary, with various professionals working
together to provide comprehensive care. Eﬀective
healthcare leadership involves collaboration and teamwork
across diﬀerent specialties and departments.
Leaders must be skilled at fostering a collaborative culture
within their organizations, breaking down silos, and
encouraging open communication. Interdisciplinary
collaboration improves patient care and enhances the
overall eﬃciency and eﬀectiveness of healthcare delivery.
Lifelong Learning
The digital age is categorized by rapid technological
advancements and evolving best practices. Healthcare
leaders must commit to lifelong learning to stay up-to-date
with industry trends and innovations. This includes
attending conferences, participating in professional
development programs, and seeking out mentorship
opportunities.
Lifelong learning also extends to understanding the ethical
and legal implications of digital healthcare. Leaders should
be well-versed in the ethical use of patient data, informed
consent, and compliance with regulatory frameworks.
Conclusion
Healthcare leadership in the digital age is a complex and
evolving role that demands adaptability, innovation, and a
deep commitment to patient-centered care. Leaders must
embrace technology, harness the power of data, and foster
a culture of collaboration and lifelong learning. They must
also address digital health disparities and ensure that all
patients have adequate access to quality healthcare.
In this rapidly changing world, eﬀective healthcare leaders
are those who can navigate the challenges and take
advantage of the opportunities present in the digital age.
They can lead their organizations to provide the highest
level of care and meet the increasing needs of patients in
the 21st century.
-Pooja Shah
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	26. Our inactive ingredients
are  already FDA / EMA approved
and considered safe. Therefore,
we believe that the treatments
that we are developing should
demonstrate a high level of safety.
Olivier R. Jarry,
CEO
LIBERA BIO S.L.
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	27. Olivier R. Jarry
Transforming  Patient Care with Oncology Treatment
Listen to what your heart says, and act on it.
Sometimes it may be right or not, but most of the
time it leads you to the right place. We, as humans,
have changed the fortune of many industries with this
approach through innovation and discovery. Oncology
treatment in healthcare is the result of such discoveries
leading to new treatments of cancer. The advancements in
oncology treatment have signiﬁcantly improved the
diagnosis and treatment of patients with cancer.
Leadership is crucial in driving research and innovation to
guide scientiﬁc teams and foster collaborations between
researchers and industry partners to accelerate the transition
of oncology treatment into clinical applications. With these
leadership qualities, Olivier R. Jarry leveraged the value
of technology to improve the patient experience at
LiberaBio.
That makes Insights Care delighted to interview Olivier
and understand his role as a CEO at LiberaBio and how his
team delivers the best care to patients through oncology
treatment.
Below are the highlights of the interview:
Brief us about yourself and shed some light on your
journey so far. What inspires you to serve the healthcare
industry?
I trained as an aerospace engineer in the 80's because,
despite many medical doctors in my family, I did not feel
that medicine was very innovative then. Twenty years later,
in 2001, I was attracted by Novartis who oﬀered me very
diverse and exciting international assignments. The feeling
that your work may beneﬁt patients one day made me stay
in the industry. There are two aspects of my previous
background that I love to incorporate into healthcare roles:
leveraging the value of technology such as in digital
therapeutics and improving the patient experience.
Can you elaborate upon the core values, vision and
mission based on which your services are aligned with
Libera Bio S.L.?
The three founders of Libera Bio managed to create a
wonderful work atmosphere, mixing the proximity and
ﬂexibility of a startup with creative science and rigorous
management.
The company's mission is to create new medicines that
address faulty intracellular mechanisms – scientists estimate
that a vast majority of diseases originate from such
intracellular dysfunctions. The intracellular targets are hard
to reach, even more so using biological agents, and they
have historically been deemed "undruggable".
The vision is to leverage our intracellular nanodelivery
approach, the MPN Technology® (Multifunctional
Polymeric Nanocapsules), create numerous new drugs, with
a focus on antibodies and in cancer, and license these
products to large pharma companies that are unmatched for
global commercialization.
What areas in your opinion, does the health system
struggle with, when it comes to caring for/treating
patients?
Having worked in over 80 countries and witnessing various
healthcare systems, I've noticed dedicated healthcare
professionals striving for optimal patient care despite time
and resource constraints, particularly in low-income
countries. For instance, in Kenya, a country the size of
Spain, only 8 qualiﬁed oncologists were found, all located
in or near Nairobi, whereas Spain has over 1200 clinical
oncologists. The most eﬀective healthcare systems I've
encountered are those where providers and payers are
integrated, allowing for both quality care and resource
optimization. This applies to Europe's universal healthcare
systems and US Integrated Delivery Networks like Kaiser
Permanente and Intermountain. Brazil's SUS impresses
with its tiered structure, providing primary, secondary, and
innovative care. Fraud and complex payment systems
persist as challenges, but AI oﬀers potential solutions
Top 5 Impactful Healthcare Leaders to Watch in 2023
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	28. Please highlight your  roles and responsibilities at Libera
Bio S.L.
In a small organization (8 persons), most of the work
centres on developing our technology and products. As a
CEO of a small team, I am involved in many aspects of
management, particularly in funding and business
development. Because our business operates by alliances
with antibody developers and large pharma companies, I
spend much of my time with both.
In what way do you consider Libera Bio S.L.'s
technological advances to be a pathway in conducting its
operations eﬀectively?
In my 40 years in pharmaceutical and tech companies, I've
learned the importance of companies focusing on their core
competences and eﬃciently "productizing" their
technologies.
In the case of small companies like Libera Bio and larger
biotechs I've been involved with, this entails outsourcing
critical functions that can be readily obtained as services in
the market, such as accounting, public relations, and
regulatory aﬀairs.
Libera Bio's core competencies lie in optimizing its MPNs
for diverse cargo delivery, particularly with their current
focus on six monoclonal antibodies targeting intracellular
cancer targets. The team excels in
preclinical studies and bringing
products to the First in Human
stage, while larger pharma
companies better manage late-
stage clinical development and
commercialization for each
speciﬁc product.
What endeavors are you
currently pursuing to improve
the care/treatment measures for
your patients?
Being a couple of years from
clinical stage, we do not have
direct inﬂuence on patients right
now. However, we already think of
ways to deliver the best care to
patients. We are using biologics
such as monoclonal antibodies,
that are very speciﬁc to a
mechanism of action inside the cells and MPNs allow for a
superior biodistribution to the cells that we target. In
addition, our inactive ingredients are already FDA / EMA
approved and considered safe. Therefore, we believe that
the treatments that are developing should demonstrate a
high level of safety. In oncology, actual patient care often
involves a combination of several drugs with multiple small
molecules (chemotherapy). Adding a targeted biologic as
we do may result in increased safety of the combined
treatment overall.
What are some of the challenges you face when
conducting projects and how do you turn them into
opportunities for growth?
We have mainly two areas of challenges and opportunities.
On the scientiﬁc side, we are experts of designing MPN
nanocarriers, but we are not experts of designing antibodies.
Therefore, we must create alliances with companies that are
experts in the latter. In the ﬁrst half of 2023, we announced
alliances with EVQLV in the US and with Immunoprecise
Antibodies (Nasdaq: IPA) in the US, Canada and Europe.
The goal is to generate high quality MPN-antibody
compounds with strong evidence of their eﬃcacy in animal
models and with biomarkers.
On the business side, our success is dependent on our
ability to license out each MPN-antibody to a large pharma
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	29. company that will  ﬁnalize its development and
commercialize it. It is essentially a selling process that
relies on the strength of the evidence generated. Besides its
catastrophic impact, the Covid pandemic created two
favourable factors in our segment. First, antibodies have
been seen as a major tool – in this case, obviously, against
an infectious disease. Second, nanodelivery is now
understood as a reliable and indispensable technology, as
illustrated by the Lipid Nano Particles (LNPs) used to
deliver the mRNA based Covid vaccines.
Share with us some of the strategies that have helped
you in your position as a leader. How do you keep up
with speciﬁc responsibilities at Libera Bio S.L.?
Many aspects that are often called "strategies" are often
mainly tactical. For example, the ﬁne tuning of the most
relevant business model is, in my view, tactical. Running
the business via a network of business alliances is very
important and is tactical.
In other words, you could hire a management consulting
ﬁrm (I spent 12 years at Accenture) and they should be able
to help you with those.
What I found most crucial and ultimately with strategic
implications, is to build a team that (i) can deliver on the
vision and (ii) shares a culture aligned with the mission. Of
note, alignment does not mean lack of diversity: our team
of 8 has included 4 nationalities.
What advice would you like to give to budding
entrepreneurs and enthusiasts who desire to venture
into the healthcare sector?
Healthcare is extremely varied, and I can speak only for life
sciences (biotech, medtech, health tech). My advice will
probably sound basic, but not applying it mostly leads to
failure.
The ﬁrst point (for all entrepreneurs) is: how will you make
money at some point? Even if it is 3 or 8 years from now
(as is common in biotech), you must be very precise about
it, for yourself, your team and your investors.
The second point is: beware for the unknown unknowns.
These gaps in your knowledge that you don't know you
have may put you in a very dire situation. You need to test
your ideas, strategy, and business with as many persons
with diﬀerent views as you can ﬁnd: persons from the
industry, naturally, other entrepreneurs from the industry or
not, friendly early-stage investors, investment bankers, etc.
You should feel comfortable having these discussions
because you have created a strong Intellectual Property (IP)
in the ﬁrst place. If you have not, you are not ready to start
a business in life sciences. It also means that your team (or
extended team with freelancers or consultants) must cover
everything that needs to be covered (for example, quality
management, technology transfer, etc. that are often
neglected).
Finally, as an engineer, I still dream of biotechs where
everything is perfectly planned, there is no technical
unknown, and the team masters what they need to do to
deliver results. Well, life sciences are more uncertain. You
must be prepared for unexpected delays (e.g., an external
lab did not test your product in time) and therefore, the
management team must be "obsessed" by maintaining the
longest possible "runway", i.e., extending cash available as
long as possible. Yes, early investors in life sciences are
often "diluted to oblivion" but can still make good returns.
How do you envision scaling your services and
operations in 2023 and beyond?
The company was formed in 2020 as a spin oﬀ from the
University of Santiago de Compostela (USC) in Spain, with
already two antibodies in preclinicals. Now we have 6
antibodies in development and several other collaborations
on the horizon. Scaling up will be by repeating the business
model: alliance to develop a new antibody, license out of
the MPN-antibody to a large pharma. We will need to grow
our team and achieve economies of scale to deliver.
What are some of the testimonials or recognition that
accurately highlight your position in the market?
A key point is that our business model aims to develop and
license products constructed with our MPN Technology®,
not sell services based on that MPN Technology®. This
goal is shared with other biotech companies and is
illustrated by this quote from another biotech: "Alloy
[Therapeutics'] investors won't make money oﬀ of its
humanized mice but will become shareholders in spinoﬀ
companies".
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	30. Healthcare
Leading
The of
Art
Teams
n the  ever-evolving healthcare landscape, eﬀective
Ileadership is paramount to ensuring high-quality
patient care. Leading healthcare teams requires a
unique skill set that combines art and science.
Let's explore the art of leading healthcare teams,
emphasizing collaborative strategies that foster teamwork,
communication, and better patient outcomes.
The Power of Collaborative Leadership
Collaboration lies at the heart of successful healthcare
leadership. The days of hierarchical, top-down management
are giving way to a more collaborative approach. Leaders
who understand the value of harnessing the collective
intelligence of their teams are better equipped to navigate
the complexities of modern healthcare.
Building a Culture of Trust
Trust is the foundation of any successful team, and in
healthcare, it's non-negotiable. Eﬀective leaders invest in
building trust among team members by demonstrating
transparency, integrity, and reliability. When healthcare
professionals trust their leaders, they are more likely to
collaborate openly, share ideas, and work together
seamlessly to achieve common goals.
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	32. Eﬀective Communication
Clear and  open communication is essential in healthcare
teams. Leaders must ensure that all team members are on
the same page concerning patient care plans, protocols, and
objectives. Regular team meetings, huddles, and electronic
communication tools can facilitate information sharing and
promote a sense of unity among team members.
Furthermore, healthcare leaders should encourage open
channels for feedback, allowing team members to voice
concerns and suggest improvements. A culture of open
communication not only improves collaboration but also
leads to more eﬀective problem-solving and innovation.
Embracing Diversity
Diversity within healthcare teams brings a wealth of
perspectives and experiences. Leaders should embrace this
diversity and ensure that all voices are heard. Recognizing
the unique strengths and expertise of each team member
can lead to more comprehensive patient care strategies.
Moreover, promoting diversity and inclusion fosters a sense
of belonging among team members, which can positively
impact job satisfaction and retention. Inclusive leadership is
not only ethical but also smart, as it leads to better decision-
making and outcomes.
Empowering Team Members
Eﬀective healthcare leaders empower their team members
to take ownership of their roles and responsibilities.
Empowerment means giving team members the autonomy
to make decisions within their areas of expertise. This
boosts morale and enhances the team's ability to adapt to
rapidly changing healthcare environments.
Leaders should provide the necessary resources, training,
and support to help team members excel in their roles.
When individuals feel valued and empowered, they are
more likely to go the extra mile to deliver exceptional
patient care.
Conﬂict Resolution
In healthcare, conﬂicts are bound to arise due to the high-
stakes nature of the work and diﬀerences in opinions and
priorities. Eﬀective leaders are skilled in conﬂict resolution,
helping to resolve disputes swiftly and constructively. They
encourage open dialogue and mediation when necessary,
ensuring that conﬂicts do not negatively impact patient
care.
Leading by Example
Leaders in healthcare must lead by example. This means
modeling the behaviors and values they expect from their
teams. Leaders who exhibit professionalism, empathy, and a
commitment to patient-centered care set the standard for
their teams to follow.
Leading by example also involves staying current with
industry best practices and continuously improving one's
own skills and knowledge. When leaders demonstrate a
dedication to lifelong learning and self-improvement, it
encourages their team members to do the same.
Recognizing and Celebrating Achievements
Acknowledging and celebrating the achievements of
healthcare teams is a powerful motivator. Eﬀective leaders
take the time to recognize and appreciate the hard work and
dedication of their team members. Whether through verbal
praise, awards, or other forms of recognition, such gestures
boost morale and reinforce a sense of camaraderie among
team members.
Conclusion
Leading healthcare teams is a delicate art that expects a
combination of skills, from eﬀective communication and
collaboration to conﬂict resolution and empowerment. In
today's healthcare landscape, where interdisciplinary teams
are the norm, leaders who excel in these areas are best
equipped to deliver exceptional patient care.
The art of leading healthcare teams is not just about
managing processes; it's about inspiring and guiding
individuals to work together towards a common purpose –
the well-being of patients. By fostering a culture of trust,
embracing diversity, and promoting open communication,
healthcare leaders can unlock the full potential of their
teams and generate positive change in the healthcare sector.
In doing so, they ensure that the art of leading healthcare
teams remains synonymous with delivering the highest
standards of care to those in need.
-Pooja Shah
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