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	1. Preji M.P
Assistant Professor,  IITTM, Bhubaneswar.
TOUR GUIDING CONCEPT AND
HISTORY
1 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
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	2. TOUR GUIDING- BACK  GROUND
 Tourism today is a fast growing activity and its an industry
managed by professionals from renowned global brands to one
man micro enterprises.
 Competition among tourism service providers has led to
raising the bar in terms of facilities available to the tourists.
 Technology is a big help for those who wish to sneak out time
from busy routines and still remain connected.
2 9/26/2014
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	3. HISTORICAL DIMENSIONS OF  TOURISM
 Technology cannot be regarded as the sole reason so
that tourism has grown over the past decades.
 Pilgrims have travelled to “Char-Dham Yathra” from time
immemorial.
 Some prominent ancient travelers are Fa Xian, Huan sang,
Columbus, Marco polo, Vasco da gama, when they set on
journeys, they were not sure if they would ever get back to
their homes.
3 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	4. THE PROGRESSION OF  TRAVEL
 Most cultures, especially those who have progressed have in one
way or the other promoted travel through travel exchanges.
 However travelling has always had associated with risks and
concerns.
 On a more philosophical note- the purpose of travel is to make
a sense of the world around us.
 Every one has a world around them which they relate or try to
relate but how it is done in different cultures will be different.
Relation ship among youngsters and elders.
The way some cultures perceive things
4 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	5. Is there a  role for guide?
5 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	6. RITUAL INVERSION
 Tourism  is all about “ritual inversion”. This means people travel
to see and make sense of things in a place which is
different, almost inverted from theirs.
 People from beaches would love to go to deserts and vice versa.
 Plains to hill stations and vive versa
 Crowded cities to serene villages
6 9/26/2014
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prejimp@gmail.com
 


	7. Is there a  role for guide?
7 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	8. EDUTAINMENT
 While on  a ritual inversion, travelers love to make a sense of
things around them like how people live, why they live that way,
why they had been living that way.
 This is simple in terms of education. Education has two planes.
Elementary- to know about people and places
Realization – being immersed in a situation
8 9/26/2014
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	9. Is there a  role for guide?
9 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	10. THE FEELING OF  MAKING SENSE
 10% is visible and tangible
 90% is intangible
10 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	11. Do you feel  that Tourists need an
interpreter?
11 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	12. CHALLENGES
 Limited time
  Limited resources
 Further being from a different context, they have limited access
to the life of local community
 In a different context with a different setting (built environment
& natural environment)
12 9/26/2014
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	13. EXPECTATIONS OF THE  TOURISTS
 Because of a different cultural background, tourists tend to have a
different perception which is selective in nature.
 Visitors therefore seek expert advice for an “effective Guide”
to make sense of the destination visited. This expert is tour
guide.
 The job of the guide is therefore not just to tell the visitors
about a monument or destination, it includes helping visitors
understand and feel the destination.
 The tourist guide is therefore responsible for creating an image
and a right context for the tourists. A tourist guide is
therefore, often called an interpreter or aTour leader.
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	14. Is there a  role for guide?
14 9/26/2014
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	15. THE GENESIS
 The  genesis of a tour guide is from a person who would lead a
touring party through an unfamiliar terrain.
 They would show way to those who do not know the way or
routes.
 As travelling become more common and people started
travelling frequently for leisure and fun they started seeking
support of companions who were expected to take good
care of them.
15 9/26/2014
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	16. The Conceptual foundation  of Tour
Guide
 People also sought support of experts who could interpret
nature and local culture to them. Thus professional guide
came into demand.
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	17. Qualities of a  Tour Guide
 Guides are leaders, escorts and interpreters.
 They provide visitors interesting information about different
aspect of life in a foreign land.
 They are supposed to provide visitors interesting information
about different aspect of life at a different part of world.
 They make visitors trip interesting and comfortable.
17 9/26/2014
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	18. Who a guide  is?
 They act as a link between visitors and the host community
Guides ensure that tours are comfortable and interesting
They frequently talk about history and heritage, flora and
fauna, life and life style besides helping visitors with practical
information about eateries, shops, events and other things of
interest.
18 9/26/2014
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	19. DIMENSIONS OF TOUR  GUIDING
19 9/26/2014
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	20. Scopes of Tour  Guiding.
 Now a days, when people buy a tour they presume services
of a local expert who leads them through the destination.
 This tour guide is the ambassador of the community
besides being the face of the tour company.
 The services of a guide normally been hired by tour
operator, travel agency or by tourists themselves.
20 9/26/2014
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	21. Range of tour  guiding
 Professional tour guides are trained in their job,
 know the history of the job,
 understand the culture and
 are familiar with other aspects of logistics including
transportation, accommodation, shopping etc
 They are not just disseminators of information but they
are also the entertainer.
21 9/26/2014
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	22. Reach of Tour  Guiding
 A guide’s primary duty is educational and social.
 They are also expected to share certain managerial
responsibilities. They are some times expected to take
care of the entire tour starting from receiving the guest to
seeing them off.
 However guides role varies depending up on the setting,
the visitor, the purpose of the visit and the guide himself.
 A professional tourist guide must there fore be able to carry
out a variety of activities as and when whatever is
required.
22 9/26/2014
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	23. Present status of  Tour Guiding in
India
23 9/26/2014
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	24. Indian Context
 In  India, there is a three tier system for guides.
Local level
State level
Regional level
 At the local level, municipal body licenses guides for a
particular site/city.
 State tourism departments or their tourism
development boards license state level guides. These
guides can operate with in the limits of the given state.
24 9/26/2014
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	25. RLG (Regional level  Guides)
 At the highest level, ministry of tourism, government of India
licenses the “Regional level Guides”. These guides can operate
on inter- state circuits but are restricted to their regions. The
entire country is divided into five regions.
North
South
East
West
North east , these guides can operate on inter state circuits
but they are restricted with in their regions.
 Ministry is also contemplating national level guides but not as
of now.
25 9/26/2014
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	27. Part Time Guides?
27
  There could be part time and full time guides. Select
scholars, linguists, and proven experts from the field
of Indian history, architecture and culture can become part
time guides.
 Since there is a shortage in guides who are able to converse in
Chinese, Japanese, Russian, Korean, Thai, Arabic, Hungarian,
Polish, Hebrew etc linguists with specialized training or
expertise in these languages can become part time guides and
should be allowed to hold regular employment.
9/26/2014
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	28. ELIGIBILITY
28
 To become  a regional level guide, a person must be a graduate
with at least 20 years of age and must be fluent in English.
 Candidates must be a bona fide residents of the region in
which they plan to guide tours.
 To get the license to operate in a particular region, guides must
get training and pass an exam.
 As of now this guiding is a 16 weeks program with 6 weeks of
contact classes and 10 weeks of field work.
 Periodically, they must also participate in refresher courses.On
completion of the course, Regional India tourism offices issue
licenses.
9/26/2014
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	29. 29
QUALITIES OF A  TOUR GUIDE
9/26/2014
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	30. Qualities
30
 The tour  guide has three basic attributes
Knowledge
Attribute /Technique
Personality
9/26/2014
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	31. Knowledge
31
 Knowledge is  the basic building block of a tour guiding. Clients seek
knowledgeable guides. Knowledge is a “basic factor” which means a
guide without adequate knowledge would never be
acceptable.
 Knowledge has three attributes
 Accurate
 Relevant
 Updated and extensive
• Most commentaries are built around knowledge of the attraction and its
context.
• A tour guide may not speak out many things as part of the commentary
but still he is supposed to have extensive knowledge and must remain
updated.
• Knowledge also contributes to guide’s confidence. With efforts and
persistence most people can acquire knowledge.
9/26/2014
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	32. Technique
32
 Good guiding  technique is the source of competitive advantage
for being a tour guide.
 Ordinary information presented excellently creates a great
experience for the visitor
 Guiding techniques include presenting information in different ways to
different clients, where to stand, audibility, clarity, group
management, safety, clear indication of what we are looking
at (through verbal description and pointing), awareness of
surroundings, what to do and what not to do while taking a group
around.
 For example not starting to talk until the whole group has assembled,
not talk with your back to the group. (when guiding art gallery or
museum)
 Since these are techniques, they can be acquired through
training.
9/26/2014
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	33. Personality
33
 Personality is  the particular combination of emotional,
attitudinal and behavioral response patterns of an
individual. A pleasing personality is the essence of being a
good tour guide.
 It is about spending time with clients and tourist must
enjoy with in the company of a guide.
 Humor, charisma, rapport with clients and
leadership are the key personality traits of a successful
guide.
 Important virtues are passion, enthusiasm and
empathy.
9/26/2014
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	34. Personality
34
 Personality is  often a reflection of an individuals’
mind.
 If you enjoy taking people around, and are genuinely
concerned about providing them a god experience, it will
reflect in personality.
 The first question that a guide has to ask himself is- Do I
like this job? If yes, training will help to build confidence
and all adds to your personality.
9/26/2014
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	35. Why People become  Tour Guide?
35
• They love meeting tourists from different places
• They would like to earn out of tour guiding
• They would like to present their city before tourists
• It may be an additional source of Income
• They have good communication skills and want to use it
• One may think that meeting and interacting with people is respectful
• May know a foreign language and like to use it
• Lack of skilled man power and like to fill that gap
• Possess knowledge about city’s culture and would like to share it with others
9/26/2014
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	36. What tourists expect  from a guide?
36
 Motivation to become a tour guide is important for guides
only and it differ from guides to guides.
How ever tourists hire guides to help them and to
enhance their travel experience and not to address a
guide’s personal aspirations.
9/26/2014
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	37. How to enhance  tourist’s experience?
37
 G Moscardo (1998) identified three primary ways in which
tour guides can help tourist to enhance the quality of their
experience.
Providing information on available options so that tourists can
make the best choices about what they do and where they go
Providing information to encourage safety and comfort so that
tourists know how to cope up with and better manage encountered
difficulties. (eg:- advise on drinking water) and understand messages
given by the warning signs. (eg:- do not smoke here)
Creating the actual experience so that tourists can participate in
activities such as heritage walks, adventure and visit art galleries and
learn in areas of educational interest.
9/26/2014
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	38. ROLES AND RESPONSIBILITIES  OF
TOUR GUIDE
38 9/26/2014
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	39. Why tourists need  guide?
39 9/26/2014
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	40. Guides Usually
40
 Receive  guests at the airport and help with luggage (in India tour guides
may not be allowed in baggage claim area in the airport). However, guides may
have to receive guests at rail stations or bus station and helps guests with
luggage.
 Help guests with transfers
 Accompany them to hotels and help them settle, including assigning rooms
and with instructions relevant to the use of rooms
 Escort guests during the tour and keep updated about itinerary and
schedule.
 Responsible for activities related to tour
 Have to help with logistics including meals and transportation throughout
the tour
 Take care of the crises resulting from unforeseen changes, conflicts
between group members, conflicts between tourists and hosts, mix ups etc
 Keep tour company informed about the tour and how it is progressing
 Provide feedback to the company
9/26/2014
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	41. How to develop  tour guiding skills.
PRINCIPLES OF TOUR GUIDE
41 9/26/2014
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	42. Principles
42
 The job  of a tour guide will change to include different
responsibilities, depending up on the length of the tour.
 The engagements of a guide at different points on the tour
there by differs.
 At times they may have to handle a long tour- or otherwise a
day tour, or a short tour within the premises of a monument
for a few hours.
9/26/2014
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	43. The seven Golden  principals of Tour
Guiding
43
1. Be a people’s person
2. Be a good company
3. Good communication skills are fundamental for becoming
a good tour guide
4. Health is wealth
5. Be a thorough professional
6. Being knowledgeable will make up many deficiencies.
7. Responsible tourism
9/26/2014
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	44. 1.Be a People’s  Person
44
 You need to be good with the people- enjoy working for the
people, helping and serving people should come naturally to
you.
 You are their friend, philosopher, and guide. You might
be the first contact during the tourist’s trip. You might be the
only familiar person for them in the unknown place.
 Do not get irritated when someone asks you questions which
you are not good at to answer.
 Be prepared to handle unexpected situations and problems.
Empathize with the guest and try to resolve the problem at the
earliest. Show your concern. Do not convey that the problem is
too unimportant to deserve attention.
9/26/2014
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	45. 2.Be a good  company- Entertain
45
 Demonstrate enthusiasm in meeting people. Convey that
you are happy to see and meet them.(guests)
 Exhibit liveliness. Suggest that you are always ready,
willing and capable in helping others. Assure the guest that
you are in control of the situation. This will go a long way in
comforting the guests.
 Good sense of humor is the most powerful tool to
become a successful guide. Guests are not there to attend a
boring instructional class. They are there to enjoy and the
entire experience has to be lively enough on par with their
expectations.
9/26/2014
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	46. 3. Good communication  skills are
fundamental for becoming a good tour
guide
46
 Speak clearly and to the point
 Make it clear in advance, which language you are
going to use. Ensure everyone understands you.
 Educate your guests about objects of interest, artifacts,
natural or cultural assets of the destination, events people and
their lives.
 Look for occasions when it is most relevant to share a
particular piece of information. Right context is the key to
make a point effectively.
9/26/2014
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	47. 3. Good communication  skills
47
 Make good use of all your features to make a point.
Smile, eye contact, body posture etc
 You are not the boss. People have come to enjoy. Your job
is to help them to have fun. your job is to organize and
facilitates fun. You will have to play a coordinator for the
group members
 loose commentary with lots of details is out. Bottom line is
to create opportunity for tourists to participate and
immerse in experience at the destination. Encourage them to
ask many questions. It has to be a two way thing.
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 A tour guide needs lots of energy. You will do so only when
you are in good shape.
 Tour routines will be demanding. A tired looking
dilapidated guide is the last thing that tourists would like to
see. So stamina and good health are things to think about.
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	49. 5. Be a  Thorough Professional
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 Clients like to do business with professional people
 Be punctual always. Always be there before the stipulated
time.This will make the guests comfortable.
 Be organized. Display clarity about what has to be done.
 Courtesy has no substitute. Remain attentive to guest’s
queries and demands. Do empathize.
 Try to learn what your guests would like to know and be
informed. put yourself in their shoes. Inform tourists of
locations, timings, special consideration if any etc.
 


	50. 6. Being Knowledgeable  will make up
for many deficiencies.
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 Nothing will make up for knowledge. It is the king
 As a guide you must have detailed information about different
aspects of the tour like logistics, accommodation etc.
 Do research in order to provide a memorable experience.try to
learn about the group, their interests, their previous itinerary and
experience at your destination.
 Present yourself in an interesting way. Share your knowledge
where by people feel that they have lived the experience. Do your
best to recreate an experience, tell stories, traditions, make
people immerse in life at the destination.
 You will not be always knowing an answer. If you don’t know the
answer, be fair and say you do not know. If possible, let the guests
have information later.
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 All information has to be responsible. It has to be a Win-
Win situation for guests and hosts.
 As a tourist guide you must always promote respect for host
culture, tradition, products environments and almost
everything.
 “Being responsible” is appreciated by the tourists.
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TOUR GUIDES CODE  OF CONDUCT
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	54. Checklist for tour  guides.
PERSONAL HYGIENE AND GROOMING
54 9/26/2014
Preji M.P, IITTM ,Bhubaneswar, -Tour Guide,
prejimp@gmail.com
 


	55. 1.Presenting Yourself
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 First impressions are formed rapidly and are often highly
accurate. After looking at the person for first few moments
people make judgments about others personal and
occupational attributes. There are hundred ways in which
your clients are going to read you.
 If you radiate a positive energy, they are confident that
they are going to have good tour ahead. It is of utmost
important that a tour guide presents himself very
positively
 


	56. 2.Grooming Yourself
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 As an individual public presenter, you need to take care of
 your dressing,
 body language,
 style of communication, manners and
 etiquettes and even the positive energy that a guide bestows.
 A guides personality and grooming in that sense is a
part of the experience that tourists have purchased.
 


	57. 3. Be Yourself,  Be at ease
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 Do not try to be some one else. It will require extra
effort. This extra effort might make you uncomfortable. Your
tour group will feel uneasy and this for sure create a bad
impression.
 If you are calm and confident, then it will make the other
person comfortable and your group would feel comfortable
and you have already made a good beginning towards making
that first good impression.
 


	58. 4. Style of  Dressing
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 Your physical appearance does matter. Your group does
not know you before your appearance is usually the first clue.
 You do not have to dress like a film star, but the key for
presenting yourself will give a better impression about
yourself.
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 Always dress for the audience and for the occasion. More
to the point, your audience is holidaying and relaxing. And so are
they dressed. But you are on the job. you need to display
professionalism. Say for example while your guests are wearing
Bermudas and T- shirt, you have to dress up a bit formally. It will
convey a message that while your guests can relax, you
are ready to take the responsibility.
 Many times your company would like you to wear their branded
jackets over your routine clothes. In case of a location where you
are expecting many tourists , then better wear a particular
florescent color jacket so that it is easy for your group to
distinguish you.
 


	60. 6.Personal Hygiene and  Grooming
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 Starting at the top, make sure that your hair is neatly cut and
combed.
 Make up should look fairly natural and appropriate to the
occasion.
 Religious places must have their own dress code.
Head cover and scarf is necessary in some churches. It is must
in Gurudwaras
 


	61. 7. Hold Your  Nerves
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 It is natural to be a bit anxious when you meet someone for
the first time.
 You do not know who they are and what is that they expect
from you especially when you meet people from very
different cultural backgrounds
 The best way to handle nervousness is being aware
of your nervous habits and you can try them to keep
in control
 


	62. 8. It is  good to be good
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 It is always good to be good. People are fond of
individuals with good manners and who are polite.
 On your part, your guests expect your undivided
attention. Resist talking over phone while guests wait for
you to speak.
 One thing commonly the guests are disappointed is that
guides are frequently talking over phone
 


	63. 9. Be Positive
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 There will be good time and there will be bad times. You
might be nervous. There might be a difficult guest in the
group who is continuously trying to let you down. You might
feel as if things are getting out of your control.
 A professional guide will not will not let
circumstances influence your thoughts and moods.
By rising over them mentally, you will eventually rise over
them materially. Think positive. Be determined and be
positive.
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THANKYOU !!!!!!!!!!
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