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The talent landscape has considerably been affected by the Great Reshuffle around the globe. What candidate and employee experiences do talents now look for? How do we attract, engage and retain today’s modern workforce?


In this session, you will learn:
- The trends shaping the talent landscape 
- Changes in work set-up
- Strategies to provide an authentic employee experience
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TalentView Webinar Wednesday: Understanding The Modern Workforce 2022

	1. WEBINAR WEDNESDAYS |  Employer Branding in the New Normal
WELCOME TO THE WEBINAR
 


	2. Understanding the Modern  Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
In this exclusive session, you will learn about:
● The trends shaping the talent landscape
● Changes in work set-up
● Strategies to provide authentic employee experience
WEBINAR AGENDA
Share your thoughts or takeaways on social media:
Use #TalentViewLearning and #ModernWorkforceReport2022
before, during or after the webinar
 


	3. ● Leads operations  for the ASEAN region across
200+ corporate clients
● 15+ years in HR-Talent Acquisition, OD, HR
Technology, Performance Management, Comp &
Ben
● Graduate of Employer Branding College, Australia:
Level 1 Employer Brand Leader (with honor
distinction)
● Author, Rethink Recruitment
Anj Vera
CEO
TalentView
 


	4. TECHNOLOGY
STRATEGY DESIGN
EMPLOYER BRANDING
  


	5. We work with
leading  brands
across the region
to strengthen their
employer brand
TECHNOLOGY
STRATEGY DESIGN
 


	6. Modern Workforce
Report 2022
OUR  GOAL:
To identify critical factors shaping
the current talent landscape
This report collected sentiments across APAC
with a primary focus on Philippines, Malaysia, Vietnam
and Singapore across different industries and job levels
Healthcare
Fast-Moving
Consumer Goods
Banking/Finance/
Insurance
IT/Technology
Business Processing
Outsourcing (BPO)
Others
 


	7. Candidate Experience
How can  employers attract
qualified talents?
Employer Branding
What do talents want from
employers?
Employee Experience
How can employers provide
an authentic employee
experience?
What is Important Today?
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
 


	8. Quick Insights
Understanding the  Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
SOURCE: Modern Workforce Report 2022 NOTE: Statistics updated as of April 2022. See www.talentview.asia for more details
Younger,
less-tenured
talents are
more likely
to be flight risks
1 Regular talent
check-ins
increase
satisfaction
at work
6
2 Job seekers
favor an
accessible
and convenient
application
experience
Talents are
clear on what
they are looking
for in
an employer
3 Employee
wellness
should be a
top priority for
organizations
5
More talents
are returning
to office despite
their preferred
hybrid work
set up
4
 


	9. Keep up with  the changes in the workspace
What work set up do talents prefer?
SOURCE: Modern Workforce Report 2022 NOTE: Statistics updated as of April 2022. See www.talentview.asia for more details
Current Work Set-Up Preferred Work Set-Up
Remote Work
Physical office
Hybrid
35%
39%
26%
37%
33%
31%
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
Share your thoughts or takeaways on social media:
Use #TalentViewLearning and #ModernWorkforceReport2022
before, during or after the webinar
 


	10. Remote Work
Physical Office
Hybrid
Internet
connectivity
Sharing  space with
household members
Working
longer hours
Health and safety
concerns
Work
stress
Working
longer hours
Work
stress
Internet
connectivity
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
Top Challenges in the Current Work Setup
What challenges are talents currently facing at work?
SOURCE: Modern Workforce Report 2022 NOTE: Statistics updated as of April 2022. See www.talentview.asia for more details
Distractions
 


	11. POLL: What do  you think today’s workforce looks for
in an employer?
Choose your top 3 from the list provided (Multiple choice)
● Employee Engagement, Growth & Development
● Leadership & Organizational Competence
● Compensation and Benefits
● Being a Socially Responsible and Mission-Driven Company
● Recruitment and Onboarding Experience
● Perceived Organizational Image and Reputation
● Performance Recognition
● Policies and Practices
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
 


	12. What do Talents  Look for in an Employer?
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
Employee Engagement,
Growth & Development
Holistic and continuous process in
increasing employee
engagement and career
advancement
Engaging application experience,
objective hiring criteria, and
effective onboarding programs
Recruitment &
Onboarding Experience
Inclusive and diverse organization
that upholds its mission, vision
and values, and builds programs
that develop community
Corporate Social
Responsibility & Being a
Mission-Driven Company
Performance
Recognition
Consistent and immediate
recognition for high performance
in the form of verbal, physical, and
symbolic praise
Perceived image, reputation, and
impression of an organization's
workplace, products and services,
and growth capabilities
Perceived Organizational
Image & Reputation
Legally-aligned, updated and
clear policies that are consistently
communicated and implemented
Policies & Practices
Competitive and
performance-based
remuneration packages that are
suitable to the job requirement
Compensation & Benefits
Competent and flexible leaders
that drive organization's
innovation, performance and
sustainability
Leadership &
Organizational
Competence
 


	13. Rank 2015 2016  2017 2018 2019 2020 2021 2022
#1
#2
#3
#4
#5
#6
#7
#8
Compensation
and Benefits
Recruitment and
Onboarding
Experience
Employee
Engagement,
Growth &
Development
Being a Socially
Responsible and
Mission-Driven
Company
Policies and
Practices
Compensation
and Benefits
Perceived
Organizational
Image and
Reputation
Employee
Engagement,
Growth &
Development
Leadership &
Organizational
Competency
Recruitment and
Onboarding
Experience
Compensation
and Benefits
Employee
Engagement,
Growth &
Development
Leadership &
Organizational
Competency
Compensation
and Benefits
Employee
Engagement,
Growth &
Development
Perceived
Organizational
Image and
Reputation
Policies and
Practices
Recruitment and
Onboarding
Experience
Being a Socially
Responsible and
Mission-Driven
Company
Leadership &
Organizational
Competency
Compensation
and Benefits
Employee
Engagement,
Growth &
Development
Perceived
Organizational
Image and
Reputation
Policies and
Practices
Recruitment and
Onboarding
Experience
Being a Socially
Responsible and
Mission-Driven
Company
Leadership &
Organizational
Competency
Perceived
Organizational
Image and
Reputation
Policies and
Practices
Being a Socially
Responsible and
Mission-Driven
Company
Recruitment and
Onboarding
Experience
Compensation
and Benefits
Policies and
Practices
Being a Socially
Responsible and
Mission-Driven
Company
Perceived
Organizational
Image and
Reputation
Employee
Engagement,
Growth &
Development
Leadership &
Organizational
Competency
Recruitment and
Onboarding
Experience
Being a Socially
Responsible and
Mission-Driven
Company
Policies and
Practices
Perceived
Organizational
Image and
Reputation
Leadership &
Organizational
Competency
Compensation
and Benefits
Recruitment and
Onboarding
Experience
Employee
Engagement,
Growth &
Development
Being a Socially
Responsible and
Mission-Driven
Company
Policies and
Practices
Leadership &
Organizational
Competency
Performance
Recognition
Performance
Recognition
Performance
Recognition
Performance
Recognition
Performance
Recognition
Performance
Recognition
Performance
Recognition
Perceived
Organizational
Image and
Reputation
Leadership &
Organizational
Competency
Perceived
Organizational
Image and
Reputation
Employee
Engagement,
Growth &
Development
Being a Socially
Responsible and
Mission-Driven
Company
Performance
Recognition
Compensation
and Benefits
Recruitment and
Onboarding
Experience
Policies and
Practices
 


	14. Are these programs  available
in your current company?
Do these types of programs help
your overall well-being?
Tip #1 Prioritize Employee Wellness
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
SOURCE: Modern Workforce Report 2022 NOTE: Statistics updated as of April 2022. See www.talentview.asia for more details
Share your thoughts or
takeaways on social media:
Use #TalentViewLearning and
#ModernWorkforceReport2022
before, during or after the webinar
 


	15. Email
Social Media
Face-to-face
meetings
Web conferencing
Company  events
Virtual events
Intranet
Written
Tip #2 Stay Connected
What are the most effective communication channels for talents?
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
SOURCE: Modern Workforce Report 2022 NOTE: Statistics updated as of April 2022. See www.talentview.asia for more details
Share your thoughts or
takeaways on social media:
Use #TalentViewLearning and
#ModernWorkforceReport2022
before, during or after the webinar
 



	17. Tip #3 Provide  Benefits Beyond the Norm
What company perks are most important to talents?
Understanding the Modern Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
SOURCE: Modern Workforce Report 2022 NOTE: Statistics updated as of April 2022. See www.talentview.asia for more details
Share your thoughts or
takeaways on social media:
Use #TalentViewLearning and
#ModernWorkforceReport2022
before, during or after the webinar
 


	18. Understanding the Modern  Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
FINAL NOTES
Share your thoughts or takeaways on social media:
Use #TalentViewLearning and #ModernWorkforceReport2022
before, during or after the webinar
 


	19. Understanding the Modern  Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
Becoming a World-Class Employer
Brand Professional
What You’ll Learn:
★ The changing talent landscape and workforce trends
★ How to attract, retain and engage talent
★ How to strengthen your employer brand in your own company
★ How to globalize your company’s people strategy
★ Employer brand frameworks to anchor your people programs on
★ Concrete steps to focus on for your candidate and
employee experience
JOIN US ON UDEMY
 


	20. Understanding the Modern  Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
CONTINUE THE CONVERSATIONS
Check out other HR resources: www.talentview.asia
Contact us at learning@talentview.com
Follow us on LinkedIn: TalentView Inc.
Share your thoughts or takeaways:
Use #WebinarWednesday or #TalentviewLearning
 


	21. Understanding the Modern  Workforce:
Designing your Talent Experience to Engage Your People Amidst the Great Reshuffle
Connect with us on LinkedIn!
Anna Macaraig
Talent Insights Specialist, TalentView
#TalentViewLearning
Anj Vera
CEO at TalentView
 


	22. THANK YOU FOR  JOINING!
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